
 

 
 
 
 

Dingley’s Promise AGM 
Tuesday 18th November 2025 

Spurcroft Primary School 
 
Chair: 
Sarah Clarke – Interim Chair of the Board for Dingley’s Promise  
 
Attendees: 
Catherine Mole MBE, Chief Executive, Dingley’s Promise  
Naomi Khoo – Patron  
Andy Briggs - The Oracle Shopping Centre  
Amy Coward – Reading University ITT Society  
Anabel Voysey – Vodafone  
Becky Wharton – Newbury Mason’s Ladies Night  
Beki Streeter – Burghfield Resident’s Association  
Bethany Brown – Reading University Student Union  
Clare Mcloughlin – Gompels  
Dan Green – CL Medilaw  
Dave Ormrod – President  
Gareth May – Wokingham Lions – President  
Hannah Goddard – Dingley’s Promise, Reading Centre Manager  
Helen Hammond – CL Medilaw  
Helen Williams – Trustee, Dingley’s Promise  
James Laidlaw – Trustee, Dingley’s Promise  
Jane Ansell - Supporter  
Jo Evans - Head of Communications and Public Affairs, Dingley’s Promise  
Joanna Carter – Fundraising Coordinator, Dingley's Promise  
Kate Martin – Head of Fundraising, Dingley's Promise  
Ken Gunston - Supporter  
Liz Roles – Trustee, Dingley’s Promise  
Louise White - Senior Operations & Quality Manager, Dingley’s Promise  
Lynn Gunston - Supporter  
Masako Eguchi-Bacon – Trustee, Dingley’s Promise  
Megan Harper - Regional Operations & Quality Manager, Dingley’s Promise  
Molly Harper – Dingley’s Promise  
Nancy Newton - Supporter  
Natalie Taylor – West Berkshire Councillor  
Nick Olof – Kennet Valley Woodturners  
Olivia Crabb – Reading University ITT Society  
Paul Sampson – Pangbourne Rotary  
Peter McClintock – CBZ Media  
Richard Bennett – Chair - Reading Civic Society  
Sue Roberts – Reading Voluntary Action  



 

Sue Mitchell – Reading Lions Club  
Tanya Spiers – Dingley’s Promise  
Tim Ansell – Burghfield Santa’s  
Tracey Abbott – Wokingham Lions  
Willie Hartley-Russell - Supporter 
  
 
 
Chairperson’s Welcome  
 
Sarah Clarke welcomed everyone to the meeting. 
  
Apologies  
 
None.  
 
2024 AGM Minutes  
 
Minutes were proposed by Sarah Clarke and seconded by Helen Williams.  
 
Chairperson’s Report  
 
Sarah Clarke highlighted that this has been a year of real momentum for Dingley’s Promise with new 
centres opened, reaching more children and families than ever before. Dingley’s Promise continues to 
work with many children with high and complex needs; making sure they are truly seen, understood 
and included. Our transitions work is supporting children into the right next step in education, with 
many moving successfully into mainstream settings. Additionally, our training offer is now reaching 
thousands of practitioners nationwide, helping create more inclusive early years places for children 
with SEND.  
Dingley’s Promise is in a strong position, with clear plans and confident leadership. Our strategy is 
focused on:  
 

• Delivering excellent practice in every centre  

• Expanding into new areas so more families can benefit from what we do  

• Influencing national change so that inclusion is a reality, not a postcode lottery  

• Growing our training so mainstream settings feel equipped to welcome every child  
 
Trustees are united in their belief that now is the time to be bold, to grow, and to deepen our impact. 
 
We have a committed and skilled Board of Trustees, working closely with the executive team. The 
Board has been strengthened with new skills, including expertise in Equity, Diversity & Inclusion and 
SEND. Our staff teams, volunteers and partners continue to go above and beyond for children and 
families. We are proud of the trust families place in us, and of the partnerships we are building with 
local authorities, settings and national organisations. 
 
 
 



 

 
 
CEO Organisation Overview  
 
Catherine delivered an overview of the current national picture regarding inclusion, highlighting the 
following:  

• 73% settings say the number of children with SEND is rising  

• 28% of settings had turned children with SEND away  

• 92 % have had to use their own funds to support them (Early Years Alliance 2022)  

• The gap continues to grow between children with SEND and their peers  
 
The following national developments were highlighted: 
 

• Best Start in Life Strategy  

• New Ofsted inspection framework  

• New Birth to Five Matters document  

• Schools White Paper on SEND  

• Early Years Assessment Guidance  
 
Catherine highlighted how Dingley’s Promise is establishing itself as the leading voice of Early Years 
SEND. A number of lobbying activities have been taking place, including parent roundtables with Luke 
Murphy, Advisory Boards and coalition work. 
 
 
Notable achievements over the past year include: 
  

• Best Start in Life – Dingley’s Promise provided key points relating to SEND  

• Schools’ White Paper – Dingley’s Promise is providing guidance on the national SEND 
Development Group chaired by the Minister  

• Ofsted inspection framework – Dingley’s Promise will be delivering a knowledge exchange at 
their London head office in December  

• Education Select Committee Report – featured our messaging throughout after CEO gave 
evidence  

 
The future plans for Dingley’s Promise will be focused on further research, continued parent round 
tables and parent voice activities and ongoing involvement with the Inclusion Advisory Board.  
 
Catherine provided an organisational overview highlighting that Dingley’s Promise has just secured it’s 
twelfth centre. The number of learners in training has exceeded 26,000. The organisation is on target 
to turnover a minimum of £3.5 million this year, with a staff compliment of 120.  
 
 
The plan for the next three years is to open 25 centres in the UK, 1000 settings with Mark of 
Achievement award and 50,000 learners in training. Additionally, the goal is to publish Dingley’s 
Promise inclusion book; be instrumental in driving three national policy changes in England and more 
broadly, advise two international governments on inclusion. 
 



 

Treasurers Report  
 
James Laidlaw delivered the treasurer's report. Overall, financial performance continues to mirror the 
growth and development of the charity’s activities, with a total income increasing by 61% to reach just 
over £2.5M. Significant highlights include:  
 

• Achieved an Operating surplus of just under £168K. This includes a £200K 5-year endowment 
from the Edward Gostling foundation, which we are required to recognise in the year it was 
received.  

• Net assets increased by 77% to £386K.  

• Available cash balance increased by 55% to £315K.  
 
The Trustees remain satisfied that the charity continues to meet its’ going concern criteria. 
 
Approval of the Treasurers report was proposed by James Laidlaw and seconded by Masako Eguchi-
Bacon. 
 
Election of Directors  
 
No Trustees have been appointed since the last AGM.  
 
Since the last AGM the following Trustees have moved on:  
 

• Emma Kemp  

• Russ Fowler  
 
Our Vice Chair, Sarah Clarke, is currently acting as interim Chair in advance of our new Chair starting in 
April 2026.  
 
Masako Eguchi-Bacon is eligible for re-election and it was agreed that Masako remain as a Trustee for 
another term. All board members present agreed and seconded.  
 
Any other business  
 
None.  
 
Date of next AGM 
 
November 17th, 2026.          


