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Leadership
The statements on this page are specifically aimed at the setting Leader/Manager and SENCo, and cover their roles and responsibilities in creating the vision and ethos, and overseeing the quality of inclusive practice across the whole setting.
	1. Is your curriculum tailored and adapted so that it can be accessed by ALL children?

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Clear considerations have been taken to ensure all children can engage with curriculum experiences; Guidance is provided to educators on how to adapt and develop learning and experiences based on individual needs.
	

	Actions:

	Urgent action, you should have one curriculum which can be accessed by all children



	2. Can the Manager and SENCo explain the setting's processes for identifying and responding to SEND?

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Regular reflective discussions with key people; utilisation of assessment tools; knowledge of referral processes; involvement of parents/carers.
	

	Actions:

	Urgent action, this is a requirement of the SEND Code of Practice



	3. The setting has a culture of working in partnership with parents & carers.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Parents are acknowledged and valued as the child's first educator; time is scheduled for meetings between parents/carers and key staff; open door policy; leadership creates an ethos where parents/carers are comfortable talking to staff and sharing concerns they may have.
	

	Actions:

	Urgent action, this is a requirement of the SEND Code of Practice



	4. Processes are in place to seek information prior to children starting so that reasonable adjustments can anticipated and made both in advance and in the moment.  

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Information about children's needs and interests is actively sought prior to starting full-time; leadership works alongside educators to make reasonable adjustments based on individual needs, providing advice and support. 
	

	Actions:

	Urgent action, this is a requirement of the SEND Code of Practice



	5. Information is clearly provided to parents/carers on how the setting supports the children AND families.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	SENCo introduction poster or display; SEND/inclusion policy is shared with parents/carers; appropriate signposting to other local SEND services and/or organisations that could also support parents/carers. 
	

	Actions:

	Urgent action, this is a requirement of the SEND Code of Practice



	6. Managers and SENCos have due regard for, and a sound working knowledge of, the SEND Code of Practice and the Early Years Provider Guidance.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Know and recognise section 5 of Code of Practice for Early Years; awareness and use of specific Early Years Guidance to CoP.
	

	Actions:

	Urgent action, this is a requirement of the SEND Code of Practice



	7. Can the Manager and SENCo explain the process for completing the Statutory Progress Check at Age 2, and the role of leadership in ensuring assessments are accurate and shared with the appropriate people?

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Completed checks are moderated by leadership; Manager/SENCo ensures checks are shared and discussed; Leadership encourages educators to integrate Statutory Progress Check with Health Visitor reviews where possible [NB not all LA areas will have effective integrated review processes with Health Visitors, but it should be an aspiration to work in partnership when there are concerns about a child's development following 2 year checks. 
	

	Actions:

	Urgent action, this is a requirement of the EYFS



	8. The setting's vision values inclusion.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	What is the vision for the setting, and how do they value inclusion within it? Is inclusion consistently part of their thinking?
	

	Actions:

	



	9. There is a culture of identifying and sourcing CPD opportunities to support the upskilling of staff, and ensuring training has a positive impact on children's outcomes.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Training records/matrix; measuring impact of training; identifying training opportunities.
	

	Actions:

	



	10. Managers/SENCos role model, coach and mentor to ensure a consistent approach to quality inclusive practice.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	1-2-1's/supervision; peer observations; individual and team discussions about strengths and areas for development.
	

	Actions:

	



	11. Managers/SENCos have a sound understanding of support strategies and interventions that can be used for children with different types of SEND.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Knowledge of a range of evidence-based strategies and interventions for a variety of individual needs; Awareness and use of Ordinarily Available Provision guidance for their LA area.
	

	Actions:

	



	12. Managers maximise the use of available funding streams to enhance the learning opportunities and support, and to improve children's outcomes.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Knowledge of funding streams available and being claimed; records of use of funding; leadership can discuss and demonstrate where funding has enhanced provision; awareness/use of EEF EY toolkit and EYPP spend guidance. 
	

	Actions:

	



	13. Managers/SENCos can explain and evidence their referral processes.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Knowledge of local referral processes, including wait times if known; the purpose of different referrals and desired outcomes.
	

	Actions:

	



	14. Managers/SENCos work collaboratively and effectively with a range of multi-disciplinary professionals.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Known contacts for individual children; TAC or TAF meetings; sharing information and reports.
	

	Actions:

	



	15. The voice of the child/family are valued and can be evidenced throughout documents and processes.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Parental aspirations are valued and recorded; child's strengths and interests are known; child's voice is 'captured' in an appropriate way.
	

	Actions:

	



	16. Managers/SENCos can explain what the Local Offer for their LA area includes and how this relates to their provision.

	To what extent is this embedded?
	Evidence - What is it that you do as Manager and/or SENCo? Include clear examples where possible:

	· Fully
· Partially
· Needs development
	

	Examples of good practice to consider:
	Assessor comments/recommendations:

	Local Offer website and OAP guidance; key support services available locally;  what does the setting provide as standard SEND support?
	

	Actions:
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